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Leveraging HiPo SMEs and Partners in Your HPI 
Solutions – SU418 Handout
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Session Learning Objectives
•State the benefits to your organization for using highly knowledgeable subject 
matter experts and partners to drive performance technology inside the 
organization
• Identify strategies to leverage SMEs and partners for Human Performance 
Technology in your organization 
• Avoid or minimize pitfalls when moving to the HiPo SME performance 
technology model
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Agenda

• Learning Objectives
• MS EE Organizational Structure*
• MS EE Workflow*
• Charter for EE*
• Role of the SME and MS*
• Example Partner Delivery
• Elements of Successful Instructor Guides
• Summary/Q & A

*Will be covered with presentation not included in 
handout.
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Core Design Elements

•Assume instructor will be an SME and will need potential additional guidance on 
instructional methods

–Provide detail as well as talking points
–Show progress through lesson
–Provide visual cues throughout

•Slides
•Time checks
•Icons
•Overall schedule

•Use word processing and other development tools that are easy to use and edit
•Enable personalization
•Gather input from multiple SMEs
•Pilot, pilot, pilot
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Instructor Preparation - Icons
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Instructor Preparation – Course 
Overview
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Instructor Preparation - Admin
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Instructor Preparation - Schedule
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Instructor Guide Sample Page
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Instructor Guide Sample Page - Detail
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Job Aid for Design of Instructor 
Guides for SMEs

• What instructor preparation will I need to add based on the previous experience 
of my SME Instructors?

• What visual cues can I provide for our SMEs to show progress and indicate 
specific activity types?

• Does our organization have a standardized Instructor Guide template?
• If so, where is it kept and how is it maintained?
• Is there enough detail in the narrative of the Instructor Guide to support your 

SME instructor?
• How does the Instructor Guide support appropriate personalization by the 

Instructor?
• How are improvements made to the current Instructor Guide and how is that 

process managed?
• How does our organization conduct pilots to support the training process?
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